
Streamline agreements to 

speed up the process





Most Treatment Center Onboarding Is Shared Across Cell Therapies

Build the universal foundation once. Then add what is unique to each manufacturer or therapy.

80–90%

THE SHARED FOUNDATION

Common capabilities required for all

cell therapy programs

++

Facility & 
Operational
Readiness

Infrastructure, 

equipment,

and processes in place

Staff Training &

Qualifications

Trained, competent 

staff

and role clarity

Pharmacy, Lab &

Storage

Compounding, testing,

and secure storage

Quality, Safety &

Compliance

Policies, SOPs, risk

management, and 

readiness

Technology &

Data Systems

Systems, data 

exchange,

security, and reporting

$

Financial &

Reimbursement

Payer needs, coding,

authorization, and 

payment, Cost to serve

This foundation is reused for every cell therapy program.
It saves time, cost, and resources.

→

10–20%

THE UNIQUE LAYER

Product- and manufacturer-specific

requirements

Product Handling & Storage

Specific handling, storage, and administration

requirements

Logistics, Packaging & Shipping

Shipping requirements, temperature controls, packaging 

requirements and kitting, and storage parameters

Ordering Systems & Portals

Manufacturer portals, ordering processes,

and scheduling tools

Product-Specific Training

Training content and competencies unique

to the product

Contracts & Manufacturer Setup

Contracts, terms, account setup, and

program enrollment

Once the foundation is in place, onboarding new therapies becomes faster and more efficient.

Build strong. Build once. Build for the future.
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